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EXECUTIVE SUMMARY

Continuous Process Improvement (PI) plays a major role in the way the Integrated Product Teams (IPTs)
within the AND directorate perform its services and deliver quality products. Our processes are becoming more
formalized since we began in 2000 when the Wide Area Augmentation System (WAAS) project achieved Maturity
Level 2 (ML 2) using the FAA-integrated Capability Maturity Model (FAA-iICMM) version 1.0 for guidance.
Today, version 2.0 of the FAA-iCMM is the most comprehensive PI model, incorporating the most widely
recognized standards and best practices. The FAA-iCMM version 2.0 is one of several PI models chosen for
implementation by ARA.

AND plans to achieve a directorate-level interim Capability Level 3 (CL 3) rating based on the FAA-iICMM
Appraisal Method (FAM) in the Risk Management (RM) process by September 2003. The long-term goal is to
achieve a CL 3 rating in RM, Project Management (PM), Measurement and Analysis (M&A), Configuration
Management (CM), and Quality Assurance and Management (QA&M) by September 2005. This AND Multi-Year
Process Improvement Action Plan (PIAP) for FYs 03-05 provides the roadmap for the planning process across the
directorate.
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